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Abstract

The process of software development is complex, which involves many fields of knowledge and is a comprehensive work. During
the software development, the project schedule management is related to the success of the project. In order to solve the problems
in traditional software project management, the software development project management methods should be deeply analyzed,
and the PERT technique should be flexibly utilized. Then, with the aid of the network diagram of PERT featured by reasonable and
beautiful, less cross of arrow lines, etc., the project schedule and plotting system can be established, which makes up for the defect
of drawing and tracking control, thereby enhancing the level of software project management.
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